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THE ONE NEW MAN
FULFILLING GOD’S PURPOSE IN CREATING MAN

(Saturday—Evening Session)

Message Nine

Practicing the Church Life, Speaking the Same Thing,
and Doing the One Work in the Consciousness of the One New Man

Scripture Reading: Col. 3:10-11; 4:7-17

 I. In Colossians 4:7-17 we have a practical illustration of the revelation of the 
one new man and of the consciousness of the one new man:

 A. Both the saints in Colossae and Paul and those with him were members of the one 
new man in actuality and had the consciousness of the one new man.

 B. Paul’s word regarding the reading of the letters proves that there was no differ-
ence between the church in Laodicea and the church in Colossae; his word implies 
fellowship, oneness, harmony, and intimate contact—v. 16.

 C. In spite of all the differences among nationalities, races, and classes, there was on 
earth in a practical way the one new man created in Christ Jesus; there were not 
merely local churches in various cities—there was the one new man in a real and 
practical way.

 D. “It is shameful for the church in any locality to isolate itself from other churches…
This is utterly contrary to the consciousness of the new man. Any church that 
holds such an attitude has a consciousness only of itself, not of the totality of the 
new man. Those who insist on this attitude cause the new man to be fragmented, 
to be broken into pieces…Those who have this attitude lack the sense, the con-
sciousness, of the one new man” (Life-study of Colossians, pp. 260-261).

 II. All the local churches in the different countries are one new man; thus, they 
need to practice the church life in the consciousness of the new man—Eph. 
2:15, 21-22:

 A. All the churches are not merely individual local churches but are the one new 
man—Col. 3:10-11; 4:15-16:

 1. We cannot say that each local church is a new man; rather, all the local 
churches on earth are the one new man.

 2. The one new man is a matter not merely of individual localities and individ-
ual churches but of all the churches on earth corporately.

 B. When the one new man has been brought into full existence, we will not speak of 
the differences between the churches or of the jurisdiction and autonomy of the 
local churches—1 Cor. 1:2; 4:17; Rev. 2:1, 7a; 22:16a:

 1. At that time we all will be taking Christ as our person and living Christ; 
thus, only Christ will be among us, and only Christ will be manifested—Phil. 
1:20-21a.

 2. If we take Christ as our person and as our life, spontaneously we all will speak 
the same thing; then in a practical way we will be the one new man.
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 C. Since the local churches are one new man, in deciding a matter in our local church, 
we need to consider the churches throughout the whole earth—Rev. 22:16a; 1 Thes. 
2:14; Rom. 16:4; 2 Cor. 11:28.

 D. The churches will progress in the divine life to such an extent that eventually they 
all will be absolutely the same—Rev. 1:4, 11-12; 1 Cor. 4:17; 7:17; 14:33b:

 1. “We may not want to be the same as the other churches because of our pride, 
but according to the divine economy, the more that we are the same, the more 
glorious we are. It is glorious to imitate others, to follow others, and to be one 
with others in the spirit. We must learn from one another, be adjusted by one 
another, and receive grace from one another” (The Collected Works of Witness 
Lee, 1984, vol. 3, “The Divine Economy,” pp. 105-106).

 2. “I do expect that the day will come when all the local churches look alike, and 
I believe that when that day comes, the Lord will return” (The Collected Works 
of Witness Lee, 1975–1976, vol. 2, “The Church—the Reprint of the Spirit,” 
p. 459).

 E. What is here in the Lord’s recovery is nothing but Christ, and this Christ is all 
and in all; this vision will rescue us from all things other than Christ—Col. 1:18b; 
3:10-11.

 F. The Lord intends to raise up His believers throughout all the world to seek Him, 
and when we seek Him, we will see that what He wants is the one new man ex-
pressed in the local churches—Phil. 3:7-16; Eph. 4:24.

 III. For the church as the universal one new man, we all need to take Christ as 
our person in the matter of speaking; we need to consider one new man in 
Ephesians 2:15 together with one mouth in Romans 15:6 and speak the same 
thing in 1 Corinthians 1:10:

 A. In the one new man there is one person with one mouth to speak the same 
thing—Rom. 15:6; 1 Cor. 1:10.

 B. There is only one new man, and the one new man has only one person, so the 
one new man speaks with one mouth and says the same thing.

 C. In the past there were too many mouths because there were too many persons.
 D. With one accord and with one mouth (Rom. 15:6) mean that even though we are 

many and all are speaking, we all “speak the same thing” (1 Cor. 1:10):
 1. The church is the one new man with only one person—Christ—and this per-

son controls our speaking; thus, whatever He speaks is surely “the same 
thing.”

 2. When we are about to speak, we need to resolve a basic question: In this mat-
ter of speaking, am I the person, or is Christ the person?

 3. If in our speaking we do not take ourselves as the person but allow Christ to 
be the person, then there will be one mouth, and everyone will speak the same 
thing.

 E. In the one new man there is only one person, and only this person has the free-
dom to speak; the Lord Jesus has the absolute freedom to speak, and our natural 
man has absolutely no freedom to speak—Matt. 17:5.

 F. Although we are many and come from many places, we all have one mouth and 
we all speak the same thing; this is because we all are the one new man having 
only one person—Eph. 2:15; 4:22-24; 3:17a; Rom. 15:6; 1 Cor. 1:10.
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 G. If we take Christ as our person and as our life, spontaneously we all will speak 
the same thing; then we will be the one new man in reality and practicality.

 IV. There should not be several works in the Lord’s recovery; all the co-workers 
in all the regions should do the same one work for the unique Body, the uni-
versal one new man—Col. 4:11; 1 Cor. 15:58; 16:10; Phil. 2:30:

 A. “I hope that we will consider our present situation before the Lord. Are we doing 
the same one work for the recovery? If not, we should let the Lord have the free-
dom to adjust us” (The Collected Works of Witness Lee, 1991–1992, vol. 1, “Elders’ 
Training, Book 11: The Eldership and the God-ordained Way (3),” p. 239).

 B. “In the Lord’s move in His recovery, there should be only one work, not different 
works. Our situation is different from this. We have different works without any 
consciousness. This is dangerous” (pp. 239-240).

 C. As God’s fellow workers, working together with Him, we should do only one 
work—the work of the Lord—2 Cor. 6:1a; 1 Cor. 3:9a; 15:58; 16:10:

 1. Although Paul and Peter worked in different regions, they did not carry out 
two works; instead, they had only one work; the regions of the work should 
not divide the churches.

 2. Concerning the work, the New Testament does not have the consideration of 
geographical regions; to bear a regional f lavor is not scriptural, because all 
the members of the Body of Christ should bear the same f lavor.

 D. “You must have the assurance that, wherever you are and whatever you do, you 
are building up the center, the reality, and the goal of the eternal economy of 
God, which will attain the New Jerusalem” (The Collected Works of Witness Lee, 
1994–1997, vol. 2, “The Practical Way to Live a Life according to the High Peak 
of the Divine Revelation in the Holy Scriptures,” p. 81).

 E. “Today on this earth…God wants to have another man, the new man…He wants 
to gain the one new man on earth…So we all need to rise up to take Christ as 
our corporate person. If we want to make a decision or live a certain kind of life, 
we cannot decide merely in ourselves; instead, we must take Christ as our person 
in the new man and with the new man. This requirement is great and high. In 
this way the new man grows and matures, and we will arrive at a full-grown man” 
(The Collected Works of Witness Lee, 1977, vol. 3, “One Body, One Spirit, and One 
New Man,” p. 325).

 F. This will be the ultimate church life—a universal new man taking Christ as his 
person and living out Christ; this will conclude this age, usher in the king dom, 
and bring the Lord back—Eph. 4:24; Phil. 1:20-21a; Rev. 11:15.

Excerpts from the Ministry:

IN THE NEW MAN THERE BEING ONLY ONE MOUTH

The Body is a matter of being members one of another, but for the new man the require-
ments are even more than what the Body requires. For many years I read Romans 15:6, which 
says, “That with one accord you may with one mouth glorify…God.” I felt that I did not under-
stand this word. How could so many Christians come together and have only one mouth? I did 
not understand it at that time. One day, however, I saw that the church is one new man. How 
many mouths does a man have? He has one. Not only are we all members one of another, but 
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we also all speak with one mouth. Do you see how much is required of us? It is already restrict-
ing enough to be members one of another, and now even when we speak, we all have to have 
one mouth. This is not my word; it is Paul’s word. How many mouths does the one new man 
have? One. Then who is the mouth? If you say that Christ is the mouth, you are too transcen-
dent. In order to resolve this matter, you must see that there is only one new man with only 
one person. In the whole body there is only one mouth, but who controls this mouth? It is the 
person who controls the mouth.

The church is not merely the Body but also the one new man. The Body needs Christ as its 
life, whereas the new man needs Christ as his person. When you want to speak, when I want 
to speak, when any one of us wants to speak, we must resolve the basic question: who is the 
person that is speaking here? If you are the person, you have your own mouth. If I am the per-
son, I have my own mouth. Thus, you have your mouth, and I have my mouth; therefore, there 
are two mouths. When each one is a person individually and each one speaks his own matters, 
we have many mouths. This is a society or a denomination, and this is the condition of today’s 
degraded Christianity. In the Lord’s recovery, however, the church is the Body, and the church 
is the one new man. The Body has Christ as life, and the new man has Christ as a person. When 
you speak, it is not you who are the person; when I speak, neither is it I. When anyone speaks, 
it is Christ who is the person. What is the result? The result is that there is only one mouth.

This is why in 1 Corinthians 1:10 Paul says that all “speak the same thing.” This verse 
greatly bothered me many years ago. I thought, “How could all Christians speak the same 
thing?” It seemed to me that this was impossible, but one day I understood. The church is 
the one new man with only one person, and this person controls our speaking, so whatever 
He speaks is surely “the same thing” that we all speak as the new man.

Many preachers and pastors in today’s Christianity are all their own persons, all have 
their own mouths, and all speak their own things. Therefore, they have many mouths, each 
speaking a different thing. However, the church is not like this. The church is the one new man 
with Christ as his person. Whenever the brothers and sisters are about to speak something, 
they do not take themselves as the person; instead, they allow Christ to be the person. You 
let Christ be your person when you speak, and I let Christ be my person when I speak. Even-
tually, everyone speaks the same thing.

Consider the Bible. The Old and New Testaments contain sixty-six books written by more 
than forty different authors in many different places over a period of fifteen or sixteen hun-
dred years. The first book, Genesis, was written about 1500 B.C., while the last book, Revela-
tion, was written after A.D. 90. Do they all have one mouth? Do they all speak the same thing? 
The entire Bible has one mouth and speaks the same thing, even though it was written over 
a long period of time by many different people in many different places. Now you can under-
stand what it means to have one mouth speaking the same thing. In the East, in the West, 
in the United States, in Germany, in Great Britain, in Japan, and in Korea, we can have many 
people speaking, but all have one mouth and say one thing. Although we are many and we 
come from many places, all of us have one mouth, and we all speak the same thing. This is 
because we all are the one new man having only one person.

Dear brothers and sisters, what I have fellowshipped with you here is something that 
I know. Many times I wanted to speak, but I checked within, asking myself, “Is it I who want 
to speak, or is it the Lord?” In other words, in the matter of speaking, is the Lord the person, 
or am I the person? If it is I, there will be a problem; if it is the Lord, there will be no problem. 
If I allow the Lord to be the person, He is the One who speaks; then two months later, if you 
allow the Lord to be the person, you will speak the same thing that I have spoken. We have 
one mouth speaking the same thing.
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In Christianity today you see a pitiful condition because every preacher wants to speak 
his own thing, and he thinks it is a shame to speak what others have spoken. Thus, you speak 
your thing, and he speaks his; sometimes someone will use something from someone else’s 
speaking, but he will do it secretly. This has actually happened in America. Fifteen years ago, 
before the Lord’s recovery went to the United States, almost no one spoke about the human 
spirit and transformation, but now these have become common terms. There are also some 
people who used our materials to study the book of Romans, and after they finished their stud-
ies and printed them, they said that they discovered these things themselves through their 
own study. This is not proper.

There is, however, another condition in which people blindly follow others: I speak what-
ever you speak, and you speak whatever I speak. In this way we make a show to everyone that 
we all have only one mouth and that we speak the same thing. You must see that in neither 
case is the condition right. We do not want the condition in Christianity, nor do we want a con-
dition of blindly following others. We want a condition in which the one new man speaks. There 
is only one new man, and this one new man has only one person, so the one new man speaks 
with one mouth and says the same thing.

THERE BEING NO FREEDOM TO SPEAK OUR OWN THINGS IN THE NEW MAN

In the new man there is no freedom to speak your own things. This is more limiting and 
restricting than being members one of another. Everyone knows that what limits you the most 
is the matter of speaking. If I cannot say this or that—whatever I like—then I am very much 
restricted, but if I can say whatever I want, then I am very free. However, in the church, in 
the Body of Christ, and especially in the new man, neither your natural man nor my natu-
ral man has freedom of speech. This is because we ourselves are not the persons. In the one 
new man there is only one person. Only this person has the freedom to speak, and our natu-
ral man has absolutely no freedom of speech. The Lord has the absolute freedom to speak, and 
I absolutely have no freedom to speak. We cannot allow the natural man to speak; we defi-
nitely must not allow it. Only the one person should speak.

You have to consider one mouth in Romans 15:6 and speak the same thing in 1 Corinthi-
ans 1:10 together with one new man in Ephesians 2:15. Otherwise, you will never understand 
the first two verses. You may wonder how the entire church can have only one mouth and 
how millions of members can speak the same thing. Humanly speaking, this is absolutely 
impossible. However, we must see that in Romans 15, Paul is speaking of a local church. In 
a local church there must be only one mouth. Here in Taipei there should be only one mouth. 
There should also be only one mouth in the churches in Southeast Asia. This is because there 
is only one person. In the past you had too many mouths because you had too many persons. 
When there are many persons, there are many ideas; when there are many ideas, there are 
many opinions, but we thank the Lord that now there is one mouth and one person here. There 
are no policemen here; each of us is absolutely free, but on the other hand, you have absolutely 
no freedom because within you there is another person. You may be about to speak, but some-
thing “pinches” you from within, telling you not to say anything. All you can say is, “Thank 
the Lord!” When you want to speak again, the Lord pinches you again, so you simply say 
Amen! If the Lord did not pinch this one and that one, I tell you, the brothers and sisters 
would most certainly quarrel when they come together.

There are many people in the church in Taipei, but there is no quarreling. The reason is 
that for many years they have had the grace to take Christ as their person. It is not I speak-
ing, nor is it you speaking, nor is it he speaking, nor is it the brothers speaking, nor is it the 
sisters speaking; instead, everyone says, “Lord, You speak!”
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Do not think that the reason we do not speak is that we were born with only half a lip. 
No. Rather, it seems that we were born with eight lips. Many years ago, however, when I was 
young, I made those careful calculations. It was not up to me to be a man, but if I am a man, 
then I must be a Christian; if I am going to be a Christian, then I must be one according to 
the Bible; if I am going to live according to the Bible, then I will be “chained.” Hence, many 
times at critical moments I did not say anything. Why? It was because the person within me 
did not speak. I am not the person; Christ is. We should take Christ not only to be our life but 
also to be our person. We should not only eat His riches to take them in and assimilate them 
into our being; we should also allow Him to be our person.

TOGETHER TAKING CHRIST AS THE PERSON IN THE NEW MAN

If you visit Christianity throughout all the world, you will not hear the phrase taking 
Christ as the person. This matter, however, is truly in the Bible because the church is the new 
man. Today this new man needs a person, and who is this person? It is Christ Himself. How 
do we know this? It is because Ephesians 3:17 says, “That Christ may make His home in your 
hearts.” If Christ wants to make His home in our heart, does this not mean that He wants 
to be the person there? When you live in a house and make it your home, then you become 
the person of that house. Ephesians says more clearly than the other books that we must let 
Christ make His home in our heart, and this is because He wants to be the person in us.

This, however, does not mean that He is in you as your person, He is in me as my person, 
and He is in another one as his person. This is an improper understanding. I tell you that 
He is in all of us as one person. The person in you is the person who is in me. We all have only 
one person. Who is this person? This person is Christ.

Brothers and sisters, in the last days of this age, before the Lord will be able to return, 
we must see the Body and the new man. When we come to the end of the Bible, in Revela-
tion 22, the Spirit and the bride appear. At the end the new man is a bride. The church’s 
experience in Christ definitely must arrive at this stage. First it is the Body, then it is the 
new man, and finally it is the bride. It is not as some say in Christianity, that the believers 
will be gathered into one place, and the Lord will change them instantly into His bride. 
Instead, today we must receive grace to see the Body, to see the new man, and finally to see 
the bride.

THE BODY BEING FOR MOVING, AND THE NEW MAN BEING FOR LIVING

We still have not arrived at the highest point in our vision, because our knowledge of 
the Body is insufficient, our knowledge of the new man is not enough, and also our knowl-
edge of the bride is very limited. Nevertheless, I hope that we can see something concerning 
the Body and the new man. The Body is a matter of life, and the new man is a matter of per-
son. The Body is for moving; it is an instrument for action. Thus, it was in one Body that the 
Lord Jesus reconciled both the Jewish and Gentile believers to God. This reconciliation is a 
Body matter. In the past we thought that when you were saved, you were reconciled to God, 
and when I was saved, I was reconciled to God. In other words, we thought that we were 
individually saved and individually reconciled to God. This is an erroneous concept. We must 
see that we who were far off and separated from God were reconciled to God not individu-
ally but in a corporate instrument. What is this instrument? This instrument is the Body of 
Christ. In one Body both the Jewish believers and the Gentile believers have been reconciled 
to God. This shows us that the Body is an instrument used by Christ.

When we move, we move in our body. For example, when I came downstairs today, I did 
it in my body. As I speak to you now, I am doing it in my body. If I were not in my body, there 



65

would be no way for me to speak. All my actions are in my body. My body is an instrument 
for different actions. When the church preaches the gospel, this is an action, and this action 
is in the Body and is carried out by the Body. Our body is an instrument for moving. Our life 
needs to increase and grow in order that our body might be healthy and strong enough to 
meet the need of our moving.

Then what about the new man? The new man is not for moving; the new man is for deci-
sion making and for living. As a human being, you may not move at all, but you still must live. 
The Body is for moving, and the new man is for living. Concerning the new man, Ephesians 
4:24 says that it was created according to God in righteousness and holiness. Righteousness 
and holiness are conditions of our living. Thus, living is entirely a matter of the new man. The 
new man is for living, and eighty to ninety percent of our living is in making decisions. There-
fore, you can see two things: the church as the Body is for moving, and the church as the new 
man is for living by making decisions. On the one hand, the church is the Body of Christ, and 
we take Christ as our life to act, to work, and to bear responsibilities. On the other hand, the 
church is the new man, and we take Christ as our person to make plans and to decide on how 
we should live. Whether it is the Body or the new man, whether in working and moving or 
in living and deciding, everything is corporate; nothing is individual. You must see that your 
living today is the living of the new man, a corporate living, and your decisions are corporate 
decisions and not your personal decisions. For example, you may be trying to decide and to 
conclude whether you should open a factory or become an educator. There is a kind of living 
here. If you see that you are a part in the new man, you will not want to decide by yourself 
as the person. You will want to take Christ as your person together with all the other parts 
in the new man. At this time, when you are about to make a decision concerning your human 
life, you will not take yourself as the person; rather, you will take Christ as your person in 
the new man to make the decision. When you live your life by taking Christ as your person, 
your living will be the living of the new man.

The living of the new man has two characteristics: one is righteousness and the other is 
holiness. Righteousness is according to God’s ways, and holiness is according to God’s nature. 
When all the things in your living, whether great or small, are exactly the same in their na-
ture as God’s nature and exactly the same in their ways as God’s ways, then there is holiness 
and righteousness. However, this kind of living is not the individual living of sanctification 
referred to in Christianity. Rather, the kind of living meant here is that you live a life in the 
new man by Christ as the person and that He is the One who makes all the decisions in you. 
Thus, whatever is lived out is righteousness and holiness. This is not related to our move or 
work; it is related only to our living. This is the aspect of the new man. The other aspect is the 
Body. As the Body, we move. Christ is our Head, so we move, and our moving is not based on 
our own strength or our own life but upon Christ as our life and strength. Furthermore, our 
move is not as individuals.

These two matters show that we cannot be individualistic. We must see that we are a 
corporate Body, and we are a corporate new man. Our living is corporate, and our moving 
is corporate. In our moving we take Christ as our life, and in our living we take Christ as our 
person. In the Body Christ is our life, and in the new man Christ is our person. In the Body 
we are members one of another, and in the new man we all have one mouth to speak the 
same thing. This is the church. (The Collected Works of Witness Lee, 1977, vol. 3, “One Body, 
One Spirit, and One New Man,” pp. 309-316)




